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OVERVIEW

Preliminary stage
- ascertain the value of current redesign
- grasp the scope of it

Reason One

- Avoid scope creep
- Have clear goals

- Manage project

Reason Two

Assess what doesn’t work
Assess what does
Research and analyse
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A preliminary stage of the CCAMLR Web Design and Layouts is necessary to ascertain the value of the current redesign and scope of it.
There are clear reasons for doing preliminary research during the web design project. One reason is to keep the project to the scope. When prepared properly, the scope is defined well, and there will be no unexpected add-ons to the existing project as it moves along. Another reason is to have clear goals, which in turn helps the communication process between developers and CCAMLR.
Redesigning the website is a harrowing prospect, and the team must have the courage to face the things that didn't work the first time around. 
To succeed in the redesign, we must ask ourselves a few questions, have a look at some of our processes and try to walk in other people's shoes. Once we're happy with our view of the CCAMLR web design world, then we can take them outside the Secretariat and survey a larger group of stakeholders. 
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SUMMARY

Preliminary stage pathway

SMT presentation;

- Survey design and approval - 3 in total:
- Members, General Public and Observers, Secretariat

- Survey distribution
- CCAMLR-39, Web e-group, Social media, Secretariat

- Survey analysis and report to SMT;
- Before Creative workshops;
- Interviews with outside stakeholders;

- Ready for Phase 1 Design and Layout Scope of Work.
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Summary
The preliminary stage will consist of a few rounds:
- presentation to the SMT;
- design surveys to collect opinions (three in total: Members, General Public - Observers, Secretariat);
- distribute the survey to the CCAMLR-39 participants, Web design and brochure e-group, on a Facebook and LinkedIn pages and to the Secretariat staff;
- analyse responses and prepare a report of findings to the SMT;
- following the analysis, prepare the map of the CCAMLR website complete with a colour scheme and menu groupings; 
- Pass the newly developed menu options and proposed groupings to Before Creative for the workshops;
- Facilitate design and layout interviews with outside stakeholders;
- Compile findings into a comprehensive Phase 1 Design and Layout Scope of Work.
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IMPORTANT QUESTIONS

Why redesign?

contains a considerable amount of information;
- takes more than 4 clicks to access the information;
- difficult to navigate;

- no reflection of CCAMLR;

- needs a more pleasing aesthetics.
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Why CCAMLR redesigns the site? �- site contains a considerable amount of information that needs cataloguing
- it takes more than four clicks to access the information
- it isn't easy to navigate
- it doesn't reflect CCAMLR, its mission or its significant place in the global scene   
- site needs a more pleasing aesthetics 
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IMPORTANT QUESTIONS

Business goals not met by the current site
- low conversion;

- too hard to update;

- slow to load,;

- difficult to navigate;

- not easy to find forms, pay, load papers
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What business goals does the current site not meet? �- low conversion, 
- too hard to update, 
- slow to load, 
- hard to find information, 
- challenging to pay the fees or load the meeting paper
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IMPORTANT QUESTIONS

Business goals we need

- Information in order;

- Easy access to information;

- Fast load times;

- Search;

- Must reflect CCAMLR, its values and mission,;
- Engaging;

- Aesthetically pleasing
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What goals must be met by a new website?
- information must be ordered and be accessible in a logical manner
- user should access the data in three clicks
- fast loading time
- easy search panel
- the site must reflect what CCAMLR stands for, its values and mission
- site must be engaging and aesthetically pleasing
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IMPORTANT QUESTIONS

CCAMLR website functions

Members:
- stay updated on current CMs, fishery reports, CIRCs, science,
register and participate in meetings, e-groups, etc;

Observers:
- fill forms, register and participate in meetings and e-groups, submit
papers, collect data, etc;

General public:
- information about Antarctica, the Treaty, the Convention,
information about fisheries, climate change, fun facts, how to ...,
a map of the Convention area, tC° webcams, a blog;

Secretariat:
- science, data, communications, meetings, compliance, fisheries, etc.
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What are the functions of the CCAMLR website?
- Members: stay updated on current CMs, fishery reports, CIRCs, science, register and participate in meetings, e-groups.
- Observers: fill forms, register and participate in meetings and e-groups, submit papers, collect data.
- General public: information about Antarctica, the Treaty, the Convention, information about fisheries, information about climate change, fun facts about Antarctica and CCAMLR, how to become an observer, an intern or work in CCAMLR Secretariat, an interactive map of the Convention area, what temperature is there at the moment, Webcams (Casey station, Davis station, etc.), news blog (copy of the Facebook and LinkedIn feeds)
- Secretariat: science, data, communications, meetings, compliance, fisheries, etc
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IMPORTANT QUESTIONS

Visitors

- what would a Member/Observer/Secretariat staff
member/member of public normally want once on the
website (science, compliance, payment, information)?

- what 1s the most logical way to achieve those goals?

- shall we offer a menu grouping by species or area instead of
the department?
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What would visitors accomplish once on the CCAMLR website?
- what would a member typically want once on the website (science, compliance, payment, information)?
- what is the most logical way to achieve those goals? Shall we offer a menu grouping by species or area instead of the department?
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IMPORTANT QUESTIONS

Type of website

shall we have a general public version and a version for the
authorised users?

shall the website become more complex with the user access?
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What kind of website does CCAMLR need? 
- shall we have a general public version and a version for the authorised users?
- shall the website become more complex, the higher the user's access becomes?
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IMPORTANT QUESTIONS

Demographics

- Tech-savvy vs not

- Personal goals

- Intent

- Geopolitical location

- Limitations

Stage 1 - PRELIMINARY
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Who are the website users?
- We have identified a few target groups, such as Members, Observers, General public and CCAMLR staff. But what about the individual features of our intended demographic, such as tech-savviness, personal goals, intent, etc. Our latest venture into the online conference mode revealed a few truths about the overall preparedness of our audience to the brave new present dominated by high-tech. 
- some of our target audience can also be challenged by the geographical location (some fonts will not show in China), language barrier (some menu options are ambiguous), broadband is limited, etc 
- a survey should clarify and identify some features of our customers
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IMPORTANT QUESTIONS

Measuring success

SMART:
- Specific, Measurable, Achievable, Relevant and Time-
bound;

Specific and measurable goals:
- how many clicks to information, load time, traffic;

Set goals and measure within each target group;

Time-bound changes:
- seasonal traffic increase, e.g. fishery notifications, forms,
meeting server navigation and traffic, popular interest
pages, etc.
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How can we measure success?
- SMART: Specific, Measurable, Achievable, Relevant and Time-bound
- Specific and Measurable goals: how many clicks to information, load time, traffic
- Set goals and measure within the target groups: time-bound changes – seasonal traffic increase, e.g. fishery notifications, forms, meeting server navigation and traffic, popular interest pages, etc. 
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IMPORTANT QUESTIONS

CCAMLR at a glance

- Colour scheme;

- Image repository;

- Competitor analysis;

- Set goals

Lower tech capabilities
Easy layouts

Minimal menu
Intuitive search
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What image, look or feel shall CCAMLR website portray? 
- colour scheme
- image repository
- what is CCAMLR at a glance
- similar organisation design analysis: successful vs unsuccessful. Maybe reach out to the successful organisation's comms team for analytics and tips.
- aim for a lower tech-savviness, comfortable layouts, minimal menu and intuitive search
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IMPORTANT
QUESTIONS

Analysis - Competitors

imematonal

It's time to build back
better

While COVID-19 has exposed the ugly inequalities of our
society, it has also shown us the possibility of a fairer and
greener future. Together, we can build back betier, and
these are stories of how.

People Power

T'his is where you come in. If vou want a
green and just world, we'll march alongside
vou. If vou've got ideas for how to get there,
we want to learn from vou. Let’'s dream

’.nﬂt’lhv!’. ;WLm Insl('lh(‘r and act [l",{(‘lh('l

Change the world

Imagine a world where forests flourish and
oceans are full of life. Where energy is as
clean as a mountain stream. Where
everyone has security, dignity and joy. We
can't build this future alone, but we can

build it together

‘ BE THE CHANGE

‘ ‘ DISCOVER OUR STORIES

Our Stories

m

We cannot afford fish that costs lives
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Analysis of websites that belong to other organisations with a similar aim and mission.
Greenpeace - www.greenpeace.org
Minimalistic
Small menu
Distinct search

- Antarctic Treaty - www.ats.aq
- Australian Antarctic Program - www.antarctica.gov.au


GREENPEACE™  imemational . EXPLORE

1!

Greenpeace International

Africa | English Finland | Suomea
O Africa | Frangais France | Frangais

Argentina | Espanol

Australia | English Germany | Deutsch

Greece | EAAnvika
Greenland | Dansk

Austria | Deutsch

Belgium | Frangais

IMPORTANT == SRR
QUESTIONS

Analysis - Competitors

Greenpeace exists because this fragile earth deserves a voice. It needs solutions. It needs change. It needs action

N more about us

#About Us

Energy

We challenge the power of fossil fuel corporations, bolster support for renewable and citizen-powered energy and seek
to hold big polluters to account.

n more about t S 1SS
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Analysis of competition or other organisations with similar aim and mission.
Greenpeace - www.greenpeace.org
Greenpeace - www.greenpeace.org
Minimalistic
Small menu
Distinct search
Becomes more complex and less distinct

- Antarctic Treaty - www.ats.aq
- Australian Antarctic Program - www.antarctica.gov.au
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Antarctic Treaty

@ About 38 The Antarctic Treaty .

IMPORTANT
QUESTIONS

Analysis - Competitors
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The Antarctic Treaty was signed in Washington on 1 December 1959 by the twelve EREIRNEARLIIC TREATY

countries whose scientists had been active in and around Antarctica during the PARTIES
International Geophysical Year (IGY) of 1957-58. It entered into force in 1961 and has TOPICS
since been acceded to by many other nations. The total number of Parties to the Treaty PEACEFUL USE AND

) _ INSPECTIONS
is now 54.

SCIENCE AND OPERATIONS
Some important provisions of the Treaty: ENVIRONMENTAL PROTECTION
X TOURISM AND NON
Antarctica shall be used for peaceful purposes only GOVERNMENTAL ACTIVITIES
Art. 1

KEY DOCUMENTS

& I s s . . o . . RELATED AGREEMENTS
Freedom of scientific investigation in Antarctica and cooperation toward that

end... shall continue THE SECRETARIAT o

Art. 11
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Analysis of competition or other organisations with similar aim and mission.
- Greenpeace - www.greenpeace.org
Antarctic Treaty - www.ats.aq
Minimalistic
Small menu
Distinct search
Limited colour palette

- Australian Antarctic Program - www.antarctica.gov.au
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IMPORTAN
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Analysis - Competitors

‘ Secretariat of the About Environmental Protection Meetings

Antarctic Treaty

THE ANTARCTIC TREATY TOPICS

PARTIES PEACEFUL USE AND INSPECTIONS
KEY DOCUMENTS SCIENCE AND OPERATIONS
RELATED AGREEMENTS KEY SCIENCE PRIORITIES

THE SECRETARIAT

The Antarctic Treaty was signed in Washington on 1 December 1959 by the twelve
countries whose scientists had been active in and around Antarctica during the
International Geophysical Year (IGY) of 1957-58. It entered into force in 1961 and has
since been acceded to by many other nations. The total number of Parties to the Treaty

is now 54.
Some important provisions of the Treaty:

Antarctica shall be used for peaceful purposes only
Art. 1

Freedom of scientific investigation in Antarctica and cooperation toward that
end... shall continue
Art. 11
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Analysis of competition or other organisations with similar aim and mission.
- Greenpeace - www.greenpeace.org
Antarctic Treaty - www.ats.aq
Minimalistic
Small menu
Distinct search
Limited colour palette
- doesn’t feel like it becomes more complex

- Australian Antarctic Program - www.antarctica.gov.au
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IMPORTANT
QUESTIONS

Analysis - Competitors

Emperor penguin near Vanderford Glacier. Photo Justin Chambers
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Analysis of competition or other organisations with similar aim and mission.
- Greenpeace - www.greenpeace.org
- Antarctic Treaty - www.ats.aq
Australian Antarctic Program - www.antarctica.gov.au
Clean
Not Minimalistic
Excellent social media representation
Immediate fun facts to engage
Busy picture tools



AUSTRALIAN

i ANTARCTIC O vy O o Antarctica - valued, protected and understood
S——yms Pperr— PROGRAM
About Antarctica Scientific research Antarctic operations  News and media Galleries About us

IMPORTANT
QUESTIONS

Analysis - Competitors

Emperor penguin chick Photo Gary Miller
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Analysis of competition or other organisations with similar aim and mission.
- Greenpeace - www.greenpeace.org
- Antarctic Treaty - www.ats.aq

Australian Antarctic Program - www.antarctica.gov.au
Clean
Not Minimalistic
Excellent social media representation
Immediate fun facts to engage
Busy picture tools
Not easy to navigate
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Analysis of organisations with large catalogues or information depositories
Encyclopedia Britannica - www.britannica.com
Call to action
Catalogue
Order

- Libraries Tasmania - www.libraries.tas.gov.au
- Russian State Library - www.rsl.ru (slow) 
- FAO of the UN - www.fao.org



COVID-19 FAQs

Locations + Hours ~ How to ~ Get Help ~ Join~

LIBRARIES
SMANIA

Library Catalogue - Search the Library Catalogue

uLIBRARY eAudioboo}

Browse and borrow from our ne

Browse uLIBRARY

& My Account

TASMANIA

Library Catalogue -

A Locations + Hours ~
' LIBRARIES

Jill

>

NEW exhibition

Allpbrt Library and Museum of Fine Art

Explore the Collections

IMPORTANT QUESTIONS

Analysis - Information repositories

‘ COVID-19 FAQs

How to ~ Get Help ~ Join ¥

All how to pages

Click & Collect

Book groups

Borrow library items
Children's online learning
Computers and Internet access
Copies

Fees and merchandise
Meeting rooms

Place a hold

Support your library

Tell us or recommend

Volunteer

& My Account
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Analysis of organisations with large catalogues or information depositories
Encyclopedia Britannica - www.britannica.com

Libraries Tasmania - www.libraries.tas.gov.au
Low tech savviness
How to
Large search

- Russian State Library - www.rsl.ru (slow) 
- FAO of the UN - www.fao.org
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Analysis of organisations with large catalogues or information depositories
Encyclopedia Britannica - www.britannica.com

Libraries Tasmania - www.libraries.tas.gov.au

- Russian State Library - www.rsl.ru (slow) 

FAO of the UN - www.fao.org
Low tech savviness
How to
Large search




BROCHURE FEEDBACK

- Commission
- Treaty, Convention

-  CCAMLR makeup and responsibilities
- SC and other committees

-  Conservation
- Species
- MPAs
- Fisheries

-  Management
- Monitoring and Compliance,
- Pollution
- Climate change
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Brochure feedback – Information Architecture (AI) and Navigation
Taking into the account all the feedback from the web e-group, there is already a pretty good idea which way we should plan the layout of the future website. 
- Commission (Treaty, Convention) – CCAMLR makeup and responsibilities (SC and other committees) – Conservation ( Species – MPAs – Fisheries) – Management ( Monitoring and Compliance, Pollution)
- 
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TIMELINE

- Preliminary Research

- Survey preparation and approval
- Survey deployment and collection
- Analysis and report

- Card sort preparation

- Interviews (stakeholders)

- Workshops with Before Creative

- Scope of Work (Phase 1)

11/11-27/12

27/11-3/12

1/12-15/12

10/12-22/12

22/12-7/1

22/12-12/1

8/1-12/1

12/1-22/1
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Project timeline (original) – see updated on the slide 
- Preliminary Research 	11/11-3/12
- Survey preparation and approval	3/12-10/12
- Survey deployment and collection	15/12-15/1 (needs discussing)
- Analysis and report	18/1-22/1
- Preparation for the card sort with Before Creative	25/1-27/1
- Workshops with Before Creative	1/2-15/2
- Interviews with selected outside stakeholders	1/2-15/2
- Work on Phase 1 Design and Layout Scope of Work 	16/2 – 10/3
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Do you use the CCAMLR website?

a) Yes — go to Q2
b) No - Thank you. The end (Optional research — why?)

What does CCAMLR mean to you?
Text field

What menu items do you need?

Q2. How often do you use the CCAMLR website? Text field

e a) daily, b) weekly, c) monthly, o |
= d) quarterly, e) only during meetings What'’s missing on the CCAMLR website?

Text field

What do you do on CCAMLR website?

a) pay, b) look for information, c) upload/download,
d) participate, e) register

May we contact you for an in-depth design and layout interview?

a) Yes
b) No

Q4  What do you like about the CCAMLR website?
Text field

What do you find frustrating dealing with the CCAMLR website?
Text field

]

Stage 1 - PRELIMINARS
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The survey objectives:
Get feedback on the positive/negatives
Identify prospects for further design/layout interviews
Involve Members, make this project a communal one
Build rapport with interested parties
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Questions, suggestions? 
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